7/9/21 DRAFT

ELEVATING
SUCCESS

EDUCATOR EFFECTIVENESS for
Learning-Centered Improvement

G

EE System Calibration Pilot Overview

Session 1: INQUIRY
August 17,2021

Elevating Equity: Dr. Eddie Moore, Jr.
Americais Changing: Are You Ready?

Elevating EE System Best Practices
Learning-centered principles, EE System
flexibilities and proposed changes, Self-
Review with equity considerations

Elevating Professional Conversations
Trust and listening, conversations
protocol, language stems, Self-Review
practice conversations
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Session 2: IDEAS
October 12,2021

Elevating Equity: Kao Moua Her
Impact on Others

Elevating EE System Best Practices
Learning-centered principles, writing
a quality SLO, formative assessment &
impact, conference conversation planning

Elevating Professional Conversations
Processing the Self-Review conversation,
role of emotions in conversation,
practice conversations

Session 3: IMPLEMENT
January 11,2022

Elevating Equity: Kao Moua Her
Systems, Policies, and Practices

Elevating EE System Best Practices
Learning-centered principles, evidence
collection, addressing gaps in learning,
rapid-cycle observations and feedback

Elevating Professional Conversations
Processing conference conversations,
addressing gaps in cultural competence,
mid-cycle practice conversations

Session 4: IMPACT
April 5,2022

Elevating Equity: Dr. Monique Liston
Leading for Equity

Elevating EE System Best Practices
Learning-centered principles, examining
the impact of EE goals

Elevating Professional Conversations
Processing growth in giving/receiving
feedback, planning for professional
conversations, summary conference
practice conversations




